
Working well together
Everyone brings different skills and experience to their work. That’s great news! A strong 

team includes people who have different experiences and are good at different things. 

Each team member can use their skills and the things they know to make the team’s 

work as good as possible.

A good leader is someone who helps everyone find the place on the team where they 

work best. 

??
Meet Lori
Lori manages a team of 3 employees at a daycare. She thinks about the 

skills her employees have: 

•	 Saskia is great with people. She likes talking and leading discussions.

•	 �Giancarlo is great at working independently. He pays a lot of attention 
to detail.

•	 Parisa is very creative. She always has great new ideas.

Lori wants her employees to work together to redecorate the playroom. 

She writes a list of all the tasks she’ll need her team to complete. In the 

table below, help Lori decide which team member would be best for each 

task. Then write why you chose that person for each task.

Task Which team member 
would be best?

Why did you choose that 
team member?

Come up with a new 
design for the playroom

Call the hardware store to 
ask questions and order 
all the materials

Make sure all the posters 
are hung straight and all 
the tables are level

Collaboration




